Office of County Commissioners
November 27, 2023
Gillette, WY

The Campbell County Board of Commissioners met with the Parks and Recreation Board
Monday, November 27, 2023, at 4:00 PM.

Present were Colleen Faber, Jim Ford, Butch Knutson, Kelley McCreery, Del Shelstad,
Commissioners; Denton Knapp, Executive Director of Administration; Cindy Lovelace, County
Clerk; Dwayne Dillinger, Parks and Rec Executive Director; and members of the Parks and
Recreation staff and Board.

Discussion was held on the need to replace the pool liners in 2 swimming pools and the lazy
river. Dwayne Dillinger advised the Board of Commissioners that the funding request for this
project will be included in the Parks and Rec FY2024/25 budget request.

Commissioner Ford arrived at the meeting at 4:15 PM.

Discussion was held concerning a potential bonus fund for seasonal employees due to the
additional staffing needs during the 2024 Camporee.

Discussion was held concerning the option of completing a Master Plan for the Parks and
Recreation Department. Discussion was held.

Dwayne Dillinger provided an update on the mitigation process of the damaged gym floor.
Discussion was held.

Dwayne Dillinger reported that revenue and usage of the Parks and Rec facilities and programs
has increased over prior years.

Tom Hammerquist provided an update on the Parks and Recreation Foundation Board.
Discussion was held.

Dwayne Dillinger reported the Parks and Recreation quarterly Board meeting scheduled for May
27,2024, will be rescheduled to May 20, 2024.

There being no further business to come before the Board of Commissioners, Commissioners left
the meeting at 5:02 PM.
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