
 

DIRECTORS MEETING AGENDA 
December 16, 2024 | 1:30 PM 

Commissioners Chambers 

Chad Beeman, Adult Treatment Courts Brandy Elder, Human Resources Robert Henning, Museum 

Todd Chatfield, Airport Phil Harvey, ITS Dwayne Dillinger, Parks & Recreation 

Nathan Grotrian, Children’s Developmental Services Jeff Bender, Joint Powers Fire Jane Glaser, Public Health 

Sandra Beeman, Commissioners Aaron Lyles, Joint Powers Public Land Matt Olsen, Public Works 

Kim Fry, Extension Jim Lyon, Juvenile Services Kevin Geis, Road & Bridge 

Liz Edwards, Fair John Jackson, Library        

 

 
12:00 PM | Commissioners Executive Director/Deputy Director – Office update with Board of Commissioners 

(Required attendees: Commissioners and Sandra Beeman) 
 

INFORMATIONAL | DISCUSSION ITEMS 

 1. Commissioners Office Staffing Changes - Sandra Beeman  
 2. Public Works Staffing Changes - Matt Olsen 
 3. Questica Budget Management Software - Cindy Lovelace/Sandra Beeman 
2:00 PM | WORKSHOP 

 1. Fire Board Update 
UPCOMING MEETINGS 

    Directors Meeting - January 6, 2025 
Full Directors Meeting - February 18, 2025 

ADJOURN 
 

 
 

 


