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AGENDA

GENERAL COMMENTS/DISCUSSION
1. Rural Fire Taskforce Follow-up from Town Hall Discussion - Commissioner McCreery
DIRECTORS DISCUSSION ITEMS

1. Information Technology Services - Phil Harvey
a. ITS Updates
2. Human Resources - Brandy Elder

a. HR Updates

3. Public Works - Bill Beastrom
a. Public Works Updates

4, Road & Bridge - Kevin Geis
a. Road & Bridge Updates

5. Office of Commissioners - Sandra Beeman
a. Commissioner 2025 Designated Liaison Assignments
b. Upcoming Meetings with Local Legislators

Special Meeting with Congresswoman Harriet Hageman
d. Office Updates
ADJOURN

NEXT MEETING

Directors Meeting - February 4th
Full Directors Meeting - February 18th
Managers Meeting - April 14th



