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AGENDA 
 
DISCUSSION ITEMS  

 1. Lodging Tax 101 
 2. Financial Update  
  a. FY 2024/25 Lodging Tax Year End Numbers 
  b. CY 2025 Lodging Tax Year to Date Numbers 
  c. FY 2025/26 Budget 
 3. Strategic Plan- Short-term Strategies 
 4. Summer Tourism 
ADJOURN 

UPCOMING MEETINGS 

 5. September 18,2025 
 


