Office of County Commissioners
September 2, 2025
Gillette, Wyoming

Directors Meeting

The Campbell County Board of Commissioners met for a Directors Meeting, Tuesday,
September 2, 2025, at 1:30 PM.

Present were Scott Clem, Jim Ford, Bob Jordan, Kelley McCreery, Jerry Means, Commissioners;
Sandra Beeman, Executive Director of Administration, Kristin Young, Deputy Director of
Administration; Cindy Lovelace, County Clerk; Robin Vail, Chief Deputy County Clerk; Brandy
Elder, Human Resources Executive Director; Crystal Nichols, Human Resources Benefits
Specialist; Phil Harvey, ITS Executive Director; Kevin Geis, Road & Bridge Executive Director;
Michael Moore, Public Works Executive Director; Clerk Melinkovich, Staff Engineer; Chris
Dymond, Sheriff’s Office Facility Supervisor; Pam Merchen, Clerk of District Court; Paul
Wallem, Coroner; Kelly Wallem, County Attorney Office Manager; members of the press.

DIRECTORS DISCUSSION ITEMS
Phil Harvey provided an update on the ITS department. Discussion was held.

Brandy Elder provided an update on upcoming Wellness events, safety incentives, NeoGov
implementation, and the Benefits Roadshow. Discussion was held. Commissioners Jim Ford and
Bob Jordan will represent the Board of Commissioners on the FY2025/26 Compensation
Committee.

Michael Moore and Clark Melinkovich provided an update on the following Public Works
department projects. Discussion was held.

Landfill Lowboy trailer RFP

Recycle Center RFP

Pronghorn Industrial Center road construction and lift station

Library step repair

Sheriff’s Office reroof

Parking garage signage and vehicle storage policy

Kevin Geis provided an update on the Road and Bridge department projects. Discussion was
held.

Sandra Beeman provided an update on the Emergency Management Coordinator hiring process,
Tyler Cashiering module, and the FY2023/24 audit. Discussion was held.

Directors were dismissed at 2:36 PM.

WORKSHOP
Joan Evans presented the PFM Quarterly Investment Report.



There being no further business, the meeting was adjourned at 4:23 PM.

The next Directors Meeting to be held September 15, 2025, at 1:30 PM.
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In accordance with W.S. 18-3-5'16(1)1 the rqqui\red County Notices of Publication are available on
the County’s Website at: www.campbellcountywy.gov




