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Ryan McGrath

Janeice Lynch

Scott Mooney

Rhonda Stryker

Advisory Member: Nicki Bowden

Adult Treatment Courts Board Meeting Agenda
When: Wednesday October 19, 2022, @ 12:00 p.m.
Where: Adult Treatment Court Conference room

Present: Judge Phillips, Mitch Damsky, Carly Hunter, Del Shelstad, Cheryl Chitwood, Janeice Lynch,
Rhonda Stryker, Nicki Bowden. Staff present: Chad Beeman, Kolby Matheny, Michelle Johansen.

II.

M.

CALL TO ORDER - Called to Order at 12:04 pm. Quorum present.

Consent Agenda — Motion to Approve by Mitch Damsky. Seconded by Rhonda
Stryker. Approved as presented.

Staff Reports — Kolby Matheny reported on the Felony side. It’s a challenging group.
Some of the Level 3’s have really turned the corner but one Level 1 has a kidnapping
charge, one has a disability. We have four or five more to come in and be
interviewed. Two were denied yesterday. One for violent crimes, one with an ASI
that was too high. We are getting lots of referrals from the public defender’s office
and the county attorney’s office but most of the referrals have been violent crime
offenders. Judge Phillips: We’re seeing fewer of the traditional drug offenders.
Seeing more people tied up in crime, sometime violent crime along with substance
abuse. Currently allowing district court to determine if it is more alcoholic/drug
related than criminal behavior and if so they will refer them to treatment court. Chad
Beeman: The only statutory rule is that they are an addict. Our bylaws state it is at
our discretion to look at them individually and decide. Chad Beeman reported on the
DUI side. We have a couple new ones. The majority are doing pretty good. A few
don’t quite want to admit that they are alcoholics. One Level 4 relapsed so they have
another 180 days before graduation. We terminated one. He was in the program for
over a year and still on Level 1. Kept on using Kratom and wanted to do it his way.
Kratom acts like an opioid. High dosage users can die from the withdrawals.
a. Program Census: Felony: 11 / DWI:8

# terminated or opted out: 1 DWL0 FEL

# screened and not admitted: 4 (2 vio, 2 not tx elig.)

# screened and accepted: (2- DWI ,2 Fel)

# absconded: 0
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# graduated: 1 DUI 10/6
# pending: Felony Crt:2 DWI Crt: 0

b. Budget/Revenue: Update will be presented. - Chad Beeman reported we are doing
good. Still have some things to close out for last fiscal year. Mainly insurance
reimbursement payments which are being refunded by the treatment provider. Del
Shelstad: There is an upcoming meeting to discuss gaming funds being used for
treatment court. Judge Phillips: That would help the census and getting numbers
up.

IV.  Old Business:

a. Update move to supreme court. - Judge Phillips: Working to move treatment
courts from the Department of Health to the Supreme Court. We are also
discussing the increase in mental health issues on the criminal side. Working with
the hospitals toward a solution. Chad Beeman reported that we should have an
answer regarding the move in March, with it taking effect on July 1, 2024, maybe.
I will confirm the effective date.

b. End of year board member changes J.L. and C.C. term ends, M.D. change to rep
from CAO. - Janeice Lynch intends to remain on the board. She will submit her
Letter of Intent next month. Cheryl Chitwood confirmed that she will be stepping
down at the end of December. Mitch Damsky’s last board meeting will be on
November 30", Nathan Henkes will attend the December board meeting.

V. New Business

a. Coordinator call update - Policy and procedure. - Chad Beeman reported they are
looking at getting a standardized policy and procedure outline for treatment
programs. They will have the guidelines ready in January 2023 and will
implement approximately nine months later. We will bring it before the board.
Judge Phillips: Policy and Procedures are great but we want to make sure we can
tailor it to our needs in Campbell County. Kolby Matheny added the program
already has good policies and procedures in place due to the leadership of Chad
Beeman and Judge Phillips.

b. Mental health services need in area. - Judge Phillips: We don’t want mandated
medical services but if they meet all the other requirements we can’t deny them.
Janeice Lynch: Discharge recommendations need to be received sooner from
inpatient facilities. Chad Beeman: We may be able to handle light mental health
issues. Judge Phillips: Some have suggested utilizing satellite facilities such as
doing outpatient state hospital evaluations via videos. Our mental health caseload
is really backed up. Statute says they should be institutionalized until restored.
There is an effort underway by the treatment community and public health is
working on getting a grant. Del Shelstad: We’ll find out in December. There are
actually two mental health grants out there. One federal and one state. We should
get one of them. Chad Beeman discussed the definition of crisis intervention
teams. They should include training officers about deescalating situations. Judge:
I will keep you posted on CIT.
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c. Discussion Treatment Court track change? - Judge Phillips: There is no provision
for diversionary court. Chad Beeman: You could load them up for 360 hours of
community service or they could participate in this program and get things fixed.

d. Date change Nov. board meeting. — Chad Beeman requested changing November
board meeting to November 30%. Motion to approve by Mitch Damsky. Seconded
by Cheryl Chitwood. Motion approved.

VL Other Business: Next meeting November 30, 2022.
VII.  Public Forum:

Motion to Adjourn by Mitch Damsky. Seconded by Janeice Lynch. Moved to Adjourn at 12:46
pm.

Consent Agenda: Purchase Orders/Invoice and Minutes from Sept 21, 2022.
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