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500 South Gillette Avenue, Suite 2500 Gillette, WY 82716
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Ryan McGrath
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Rhonda Stryker

Advisory Member: Nicki Bowden

Adult Treatment Courts Board Meeting Agenda
When: Wednesday July 19, 2023 @ 12:00 p.m.
Where: Adult Treatment Court Conference room

Present: Judge Phillips, Greg Steward, Carly Hunter, Joseph Bolton, Janeice Lynch, Scott
Mooney, Rhonda Stryker (via conference call). Staff present: Chad Beeman, Kolby Matheny,

Scott Appley, Michelle Johansen

IIL.

CALL TO ORDER at 12:01 pm. Quorum present.
Consent Agenda — Motion to Approve by Scott Mooney. Seconded by Janeice

Lynch. Approved as presented.
Staff Reports — Kolby Matheny: Felony side doing pretty good. One moved to
Level 3 and one to Level 4. One of the Level 4s has relapsed. We are seeing how she
does getting back on her feet. Newest Level 1 has been in and out of the hospital and
relapsed. Probably won’t have the treatment level for our program. Two or three
more on my desk. One interviewee accepted. Two new ones yesterday. Two of our
Level 4s that were violent offenders look to be doing a good job. Chad Beeman:
Felony success rate is 78% for the last three years. Judge Phillips: More difficult
cases are coming across my desk. People are now coming in on multiple possession
charges. Scott Appley: Misdemeanor side is doing pretty good. One or two of them
are more challenging. Chad Beeman: Misdemeanor success rate for the last three
years is 88%.
a. Program Census: Felony: 13 /9 DWI: Total : 22

# terminated or opted out: 0 Misd,0 FEL

# screened and not admitted: 2Fel , 1 Mis

# screened and accepted:0- Misd. 1 Fel

# absconded: 1 fel

# graduated: 1 Misd

# pending: Felony Crt: 1 Misd Crt:1
b. Budget/Revenue: Update will be presented. EOY board signature final statement -

Chad Beeman reported we came in at 80% of the budget. Federal grant of $28,000

was the big difference and our numbers were low at the beginning. Turned out

pretty well.
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Old Business:
a. Director review bylaw change — Chad Beeman reported changes to Section 6 and

changing his title from coordinator to director. Added that the director now reports
to the Board instead of the Administrative Executive Director. Judge: Chad to
look at HR verbiage. Chad Beeman: Reviews are done Octoberish. Motion to
approve by Janeice Lynch. Seconded by Scott Mooney. Bylaw amendments
approved. Judge: Years ago they used to get all the boards together. Asked Chad
to set up something with a county HR person.

. ASI/ ASAM candidate requirement changes — Chad Beeman reported on

highlighted changes. Misdemeanor 2.1 or lower. Felony strictly 2.1. Will be
handled at the treatment team level, not by the board. Judge Phillips: Motion to
approve language modification to paragraphs 5 and 6 for each program. Motion
approved by Scott Mooney. Seconded by Joe Bolton. Handbook modifications
Approved as amended.

New Business

a. Coordinator call update — database, training - Chad Beeman reported a short
meeting. The main discussion was the new database. Our old program has
expired. Chad is on the subcommittee to give input. They are within a few
weeks of going live. Looks like a much better system. Contract a year with
the Department of Health to finish out the fiscal year and then it rolls over to
the Judicial Branch.

b. Mental health track- Chairman. — Judge Phillips reported an increase of
people in the justice system having mental health issues. Idea is to create a
diversion program. Moving them from prosecution to treatment. A pilot
program here in Campbell County. Non-violent offenders but for their mental
illness. Judge fox is pushing to get something going. Asking adult treatment
court case managers help get it off the ground. Chad: Major concerns are
funding it and training our staff.

c. Change UA lab or testing process discussion. Chad Beeman reported that
Norchem is taking a month plus to turn around results. Asking board’s
permission to look for another lab or purchasing an in-house lab. Permission
to start shopping for a new lab. Fischer Scientific offers different levels of
equipment. Janeice Lynch asked what does storage look like if they are
fighting it? Judge Phillips: Treatment court level is a probable cause. Judge
Phillips requested Chad email information to him as it becomes available.

d. Tomorrow in Misdemeanor Court is Judge Castano’s last day. Farewell to
Judge Castano and welcome to Judge Bush.

Other Business:

a. Next meeting Aug 16, 2023.
Public Forum:
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Motion to Adjourn by Joe Bolton. Seconded by Janeice Lynch. Moved to Adjourn at 12:45
pm.

Consent Agenda: Purchase Orders/Invoices June and Minutes from June 7, 2023.
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