Campbell County CARE Board
AGENDA

Regular Monthly Meeting -
Monday, March 8", 2021 @ 12:00 p.m.
Courthouse Chambers

OUR MISSION:

“Reduce poverty by allocating resources to support human service agencies.”

b

Meeting Minutes

e Motion to approve January/Febtuaty meeting minutes as presented.

Treasurer’s Report
e (CSBG Invoices — Alex

e County 1% Invoices — Alex
e Motion to approve January/Febtuary invoices as presented.
¢ Review of Special Account - Beth

Unfinished Business
e Elections Update — Beth (Welcome Crystal Helm and Jenna Waldner!)
o CARE Board Vacancy — FILLED (Low Income Election)
o CARE Board Vacancy — FILLED (Low Income Election)
o CARE Boatd Vacancy — Appointed
o CARE Board Vacancy — Wright Appointed

e Beth — Update Board Member Listings/Titles/Agency Liaisons (explain to new members)
e State CSBG Updates (if any) - Beth

e UW Extension Office — Virtual Board Training. Who has not completed? Just as a remindet,
this needs to be completed soon, as a requirement of the CSBG grant.

e CSBG Desk Monitoring Update- Beth
e Behavioral Networking

New Business
e Discuss upcoming Budget Meetings/Monster Bindets @
® President, Vice-President, Treasurer, and Secretary Elections

Agency/Committee Updates

Upcoming Calendar Dates

e Next Board Meeting is April 12, 2021 at 12:00 p.m
e Budget Meetings: March 22 and 23rd, 2021 at 5:30 — 9:00 p.m.

ADJOURN




Campbell County CARE Board

(Community, Advocacy, Resources, Education)

Date January 11, 2021

Present

0 Commissioner Shelstad [J Vacant

Alex Berger [ Vacant

Richard Burton [J Vacant

Michelle Geffre Ll

Sandy Lenz Beth Raab, Liaison
(] Sarah Starks [

The meeting was called to order by Sandy Lenz at 12:06 p.m. in the Commissioner’s

Board Room.

Meeting Minutes:

Meeting minutes for December were presented, and no changes
were noted. Michelle motioned to approve the minutes, as
presented, Alex seconded, the motion was voted on and passed
unanimously.

Treasurer’s Report: Alex presented the CSBG and County 1% invoices for December

2021. Alex did not see any issues and that the invoices matched
up.

Michell motioned the to approve the treasurer’s report, as
presented, Richard seconded, the motion was voted on and
passed unanimously.

New Business:

Elections Update

There are 4 vacant positions on the board. The Town of Wright
asked for list of duties that the person will need to do. Beth wrote
up a description of what is expected of the position and sent it to
the Town of Wright.

Michell has a friend who might be interested in applying for the
board.

Beth will send out an updated list of who is working with which
organization.

Richard is going to work with Council of Community Service for
CSBG and AVA for 1%.




CSNOW

The CSNOW is up for renewal and the fees is $625.00. It was
talked about how many of the board would like to see the money
goes to the agencies.

Alex motioned the to not renew CSNOW dues, Richard
seconded, the motion was voted on and passed unanimously.

CSBG Deadline

The Council’s report has been late. They would like to see if
there is anyway that they the deadline could be moved.

The deadline is the 5™ of every month. The board meets the 2"
Monday of the month. This works best to make sure that the
reports are done on time. The board is not able to change the
deadline for CSBG as it is not the boards deadline. The Council
will be told that the due date will not be able to change.

CSBG Site Visits

The CSBG is going to do a desk audit and they would like to start
January 25" Beth has started to send them everything that they
have been asking for.

CUP60

It was talked about how the CUP60 data will need to be entered
every day. It was tried to enter the information at the end of the
month, but that did not work since is only showed 1 service. PFI
and the YES House will need to enter the data daily. They will be
told this information.

UW Extension Office Board
Training

Sandy and Richard have completed the board training. Sandy
would like the Board to have this completed before the next
meeting. Go to
https://extension.catalog.instructure.com/courses/cdebt-100 and
create an account and take the Board training. You need to
supply your certificate to Beth for it to count.

Upcoming Calendar Items:

The next meeting is on January 11, 2021. A meeting will be held
in Commissioner's Chambers to take proper measures due to
social distancing. An online invite will also be sent out for those
who cannot attend in person.

The meeting was adjourned at 12:40 p.m.




Campbell County CARE Board

(Community, Advocacy, Resources, Education)

Date February 8, 2021

Present

Commissioner Bell 1 Vacant

Alex Berger [J Vacant

Richard Burton ] Vacant

] Michelle Geffre ]

Sandy Lenz Beth Raab, Liaison
[1 Sarah Starks ]

The meeting was called to order by Sandy Lenz at 12:05 p.m. in the Commissioner’s

Board Room.

Meeting Minutes:

Meeting minutes for January were presented, the minutes will
need to be ratified in March due to not having a quorum.

Treasurer’s Report:

Alex presented the CSBG and County 1% invoices for January
2021. Alex did not see any issues and that the invoices matched

up.

The Treasures report will need to be ratified in March doe to not
having a quorum.

New Business:

Elections Update

There are 4 vacant positions on the board.
There are two candidates being considered for election.

A date will be sent out on when we can hold the election at the
Soup Kitchen.

Crystal Helm is one of the candidates for election.
Jenna Waldner is one of the candidates for election.

At this time, the Town of Wright does not have anyone that is
interested in the CARE Board position.

In March we will be having elections for the board positions.

Sandy’s term expired in 2021.




Campbell County Health
Bord of Trustee

Adrian Gerritts talked to the members of the CARE Board about
creating a network with the Social Service agencies in Gillette. It
would be like Wrap Around Services, so that other agencies will
have some idea of what services that the client has done or
needs. The are looking at Service Point.

CCH was not sure of what information could be shared but
wanted to get the conversation going.

The next step is for the CARE Board to reach out to the Social
Services in Gillette to see how they would feel about this new
initiative.

CSBG Update

CSBG has staff present which are Arron, Shanna, and Jessie.
CSBG Monitoring Site Visit- Beth has spent 2 days loading
documents into the CAP60. They will let us know what
documents are missing.

They are looking at contacting the clients to see the files.

The CSBG Care Grant is also going to be audited.

CAP60

There has been a lot of issues with the data base. Beth is
sending them to the CAP60 for the issues so they will know what
the issues are and to fix them.

Agency Update

Climb has purchased laptops and internet for the moms to have
virtual meetings.

The city has approved a grant to remodel the kitchens at the YES
House.

UW Extension Office Board
Training

The board training still needs to be completed by all members.
Alex stated that he will complete the training after the meeting.
The link will be resent out for those who need to complete the
training.

Upcoming Calendar Items:

The next meeting is on March 8, 2021. A meeting will be held in
Commissioner’'s Chambers to take proper measures due to social
distancing. An online invite will also be sent out for those who
cannot attend in person. After March Alex would be willing to
meet in person.

The meeting was adjourned at 12:50 p.m.
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432121 Budget Comparison

Account Number . 402}}I”

CARE BOARD SPECIAL ACCOUNT

Account Description

@)

Budget
Amount

Thru Date/Period 02/28/21

Level of Detail.
Cum/Period (C/P).

Subledger.

]*kﬁ]@
1

(* = A1l Subledgers)

Actual +
Encumbrance

Remaining
Budget

CARE BOARD SPECIAL ACCOUNT
EXPENDITURES
SUPPLIES
OFFICE SUPPLIES
GENERAL SUPPLIES

2,640.00

595.00

2,045.00

OFFICE SUPPLIES

2,640.00

595.00

2,045.00

SUPPLIES
OTHER
MISCELLANEOUS
ACCRUED EXPEND - EOY ADJ

2,640.00

595.00

2,045.00

MISCELLANEQUS

OTHER
ENCUMBERANCE (TEMP LIABILI
P.O. ENCUMBERANCE

Opt:, , 4=Open Orders  5=Account Ledger
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