Campbell County CARE Board
(Community, Advocacy, Resources, Education)
Date March 8, 2021

	Present
	

	☒ Commissioner Bell
	☒ Jenna Waldner

	☒ Alex Berger
	☒ Crystal Helm

	☒ Richard Burton
	☐ Vacant

	☒ Michelle Geffre
	☐ 

	☒ Sandy Lenz
	☒ Beth Raab, Liaison

	☐ Vacant
	☐ 



The meeting was called to order by Sandy Lenz at 12:09 p.m. in the Commissioner’s Board Room.

	Meeting Minutes:
	Meeting minutes for January and February were presented, and no changes were noted.  Michelle motioned to approve the minutes, as presented, Alex seconded, the motion was voted on and passed unanimously.


	Treasurer’s Report:
	Alex presented the CSBG and County 1% invoices for January and February 2021.  Alex did not see any issues and that the invoices matched up. 

Richard motioned the to approve the treasurer’s report, as presented, Crystal seconded, the motion was voted on and passed unanimously.  

VAC has not done an invoice for the last 2 months.
$595 was paid out of the Special account for the invoice for training for GARF.  

	New Business:
	

	Introductions
	Went around the room to introduce the members to the two new members. 

	Elections Update
	There are 2 vacant positions on the board.  

We want to welcome Crystal Helm to the board
We want to welcome Jenna Waldner to the board

	CARE Board Officer Update
	Michelle nominated herself to continue to be the Vice-Chair, Commissioner Bell moved to approve the appointment, and Richard seconded it.  The motion was voted on and passed unanimously.

Alex nominated himself to stay as the Treasurer.  Richard moved to approve the appointment, and Michelle seconded it.  The motion was voted on and passed unanimously.

Sandy nominated herself to be the secretary.  Rusty moved to approve the appointment, and Michelle seconded it.  The motion was voted on and passed unanimously.

Richard was nominated to be the Chair.  Alex moved to approve the appointment, and Commissioner Bell seconded it.  The motion was voted on and passed unanimously.

Beth Updated the Liaison Assignments.

	CSBG Update
	Desk Monitoring – Beth received a letter about filling the vacant positions.

	Behavioral Networking
	Commissioner Bell talked about Service Point.  He explained that other agencies can see the services that the client is receiving so that they can help the client from slipping though the cracks.  The hospital is working through the HIPPA process.
Michelle would like to attend the next task force committee that will be held on April 1st. 

	Budget Meeting
	Every March the board members will receive a binder of everyone that is applying for the 1%.  The board members will need to review the applications and write any questions that they might have.  These will need to be sent back to Beth.  Beth will email everyone when the binders are done and ready to be picked up.  

The board talked about changing the way that the process has worked in the past.  The new way is a highbred where we will not be meeting all the applicants in person.  If the board needs to meet with the applicant in person then they will be set up for a face-to-face meeting.  

Michell is not in favor of the change.  She like the interactions with the agencies.

Alex thinks that we need to get to know the agencies that we are assigned to.  

	UW Extension Office Board Training
	The board training will need to be completed by the new members if they have not completed it yet.  Alex stated that he completed the training.  

	Upcoming Calendar Items:
	The next meeting is on April 12, 2021.  A meeting will be held in Commissioner’s Chambers to take proper measures due to social distancing.  



The meeting was adjourned at 12:50 p.m.

