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Campbell County CARE Board
(Community, Advocacy, Resources, Education)
Date June 14, 2021

	Present
	

	☒ Commissioner Bell
	☒ Jenna Waldner

	☒ Alex Berger
	☒ Crystal Helm

	☒ Richard Burton
	☐ Cris Schmitz

	☒ Michelle Geffre
	☐ Vacant-Wright Appointed

	☒ Sandy Lenz
	☒ Beth Raab, Liaison

	
	



The meeting was called to order by Richard Burton at 12:00 p.m. in the 
Commissioner’s Conference Room.

	Meeting Minutes:
	Alex made a motion to approve the May Meeting Minutes, Jenna seconded the motion, motion passes.

	Treasurer’s Report:
	Alex reviewed all 1% and CSBG invoices and did not see any issues or discrepancies. Beth mentioned that Climb Wyoming would like to move funds between accounts (about $1,300ish) between line items. CARE Board is perfectly fine with this as it still conforms to their application and award contract requirements. Sandy made a motion to approve the May Treasurer’s Report, Crystal seconded the motion, motion passes.

	Programmatic Review:
	Beth discussed the Customer Satisfaction surveys with the Board.  Council of Community Services has been good at getting these done. The focus is on medical and dental clients only right now, but is working to get about ten surveys a month on food. Beth is struggling to receive the surveys back from other agencies.

Programmatic Review will be a re-occurring topic on the Board’s agenda in the coming months, as Beth will give an update monthly regarding CSBG goals, surveys, etc. 

	Unfinished Business:
	

	Vacancy:
	We still have a Wright Appointed vacancy on the board, which has been vacant for about six months. Members have been trying to reach out to others who might be interested, but with little luck. We will keep trying or discuss this issue with the State/Campbell County Commissioners on what our next steps will be if we cannot fill the position.

	Social Media:
	Jenna and Beth ran into a little snag regarding making our already created Facebook Page public, rather than a private group. After much research, Beth found that there are issues with the latest Facebook upgrades that prevent us from flipping to a public group from a private group.  The CARE Board all agreed and gave the “go ahead” for Beth and Jenna to create a new public Facebook page. This is needed to meet the CSBG requirements on who we are, what we are about, and getting the word out about our board. Jenna and Beth will get going on this, and start adding content, etc.

	New Business:
	

	Code of Conduct and Ethics, Conflict of Interest
	Richard mentioned that the Training Committee can create topics at our monthly meetings to go over portions of the CSBG handbook, as our orientations with new members is lacking. Terrific idea. Michelle, Cris, and Crystal are on the Training Committee, and will work together on next month’s topic to go over as a group.   In the meantime, Richard reviewed the Code of Conduct and Ethics, as well as the Conflict of Interest with the Board.

	Audit
	Beth went over an audit finding from FY19-20 on CSBG funds. The finding was on risk assessments that did get completed, but not in a timely manner. Generally, these are done before the award of the sub-contract. However, Beth has remedied this going forward and should no longer be an issue.  Beth briefly reviewed what risk assessments are for, and what they do. 

Beth also mentioned that Personal Frontiers has expended all their grant funding from the County. In addition, the State selected Personal Frontiers for a CSBG Site Visit/Audit, which will take place on June 17th from 1:00 – 3:00 p.m.

	Yes House Open House
	
Thursday, June 24th (4:00 – 6:00 p.m.) Please attend if you can. Jenna and Sandy will plan to be there.

	Committee/Agency Updates
	Training Committee will present handbook topics going forward.
Needs Assessment Committee will review prior year’s RFP and start thinking about the RFP process in the next fiscal year for our upcoming needs assessment.


	Upcoming Calendar Dates:
	[bookmark: _GoBack]Our next Board Meeting is on July 12th, 2021 at 12:00 p.m. in the Commissioner’s Conference Room.



The meeting was adjourned at 12:59 p.m.

