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Campbell County CARE Board
(Community, Advocacy, Resources, Education)
Date July 13, 2021

	Present
	

	☒ Commissioner Bell
	☒ Jenna Waldner

	☐ Alex Berger
	☒ Crystal Helm

	☒ Richard Burton
	☐ Cris Schmitz

	☒ Michelle Geffre
	☐ Vacant-Wright Appointed

	☒ Sandy Lenz
	☒ Beth Raab, Liaison

	
	



The meeting was called to order by Richard Burton at 12:01 p.m. in the 
Commissioner’s Conference Room.

	Meeting Minutes:
	Crystal made a motion to approve the June Meeting Minutes, Jenna seconded the motion, motion passes.

	Treasurer’s Report:
	Alex was not in attendance, but Beth briefly went over balances left with 1% funds for the fiscal year. No issues or discrepancies were noted. Jenna made a motion to approve the June Treasurer’s Report, Michelle seconded the motion, motion passes.

	Programmatic Review:
	No discussion 

	Unfinished Business:
	

	Vacancy:
	We still have a Wright Appointed vacancy on the board, which has been vacant for about seven months. Members have been trying to reach out to others who might be interested, but with little luck. We will keep trying or discuss this issue with the State/Campbell County Commissioners on what our next steps will be if we cannot fill the position.

	Social Media:
	Jenna and Beth are still diligently working on inactivating our current Facebook page, and creating the new page as time allows in their busy schedules. 

	CSNOW Site Visit:
	Beth and Sandy discussed the CSNOW Site Visit with Personal Frontiers, etc. Basically, the site visit consisted of reviewing potential red flags in an event there is an audit from the State. Notes and ideas were made on what needs addressed in order for PFI to remain in compliance with CSBG funds.  CSNOW will type a letter of recommendation of changes for their Board Chair to sign.  CARE Board also suggested setting a dollar amount per client before obtaining board approval moving forward with the same client.

One other item that came up with the site visit was the CSBG Application document that the organization completes for CSBG funding from the CARE Board. Beth found that we cannot legally ask to provide documentation to prove who a client is, but we can require a proof of residency.  Beth will update these documents, as well as the CSBG manual to also include new income verification requirements. In addition, Beth will also work to make sure that these forms match the annual report in that all proper information is being answered by the client/organization that will also appear on the annual report.

	New Business:
	

	1% Funding Invoice Form:
	Beth discussed the 1% invoice form that all 1% recipients use to claim their expenses for reimbursement, and possibly restructuring the way that 1% funds is being disbursed.  The CARE Board was completely on board with the proposed idea. More to come on that later.

	Trainings
	Beth mentioned that GARF is interested in attending the CSNOW Conference event in September and is wanting to send 2-3 members. The CARE Board is on board with sending these participants, but at the GSA (per diem) rates for rooms and mileage. Sandy suggested obtaining a preliminary expense form prior to the event to see how much it would cost, and make final decision at our next meeting.

	Annual 1%/CSBG Site Visits
	CARE Board performs site visits for both 1% agency funding, as well as CSBG funding. We will discuss more at length at our August meeting, as Beth will have the forms ready for review and discussion.

	Upcoming Calendar Dates:
	[bookmark: _GoBack]Our next Board Meeting has been moved to August 16th, 2021 at 12:00 p.m. in the Commissioner’s Conference Room.



The meeting was adjourned at 1:00 p.m.

