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Campbell County CARE Board
(Community, Advocacy, Resources, Education)
Date August 16, 2021

	Present
	

	☒ Commissioner Bell
	☒ Jenna Waldner

	☐ Alex Berger
	☐ Crystal Helm

	☒ Richard Burton
	☒ Cris Schmitz

	☒ Michelle Geffre
	☐ Vacant-Wright Appointed

	☒ Sandy Lenz
	☒ Beth Raab, Liaison

	
	



The meeting was called to order by Richard Burton at 12:06 p.m. in the 
Commissioner’s Conference Room.

	Meeting Minutes:
	Michelle made a motion to approve the July Meeting Minutes, Jenna seconded the motion, motion passes.

	Treasurer’s Report:
	
Council of Community Services (CCS) has requested to move $2,750 from salaries line item of the budget to the benefits line item of the budget for CSBG funds. CARE Board approved of this budget change request. No other discussion of items or discrepancies noted in the Treasurer’s Report given by Beth. 

Michelle made a motion to approve the July Treasurer’s Report, Jenna seconded the motion, motion passes.


	
	As of today’s meeting, Alex Berger (Treasurer) has resigned from the CARE Board effective today, as he is no longer a resident of Wyoming. Discussion was held on filling his vacancy immediately so that we can use FY21 funds to pay for election expenses.  Our Bylaws/Election Committee (Jenna, Richard, and Cris) will work together with Beth and CCS to schedule an election, as this is a low-income population vacancy.

Treasurer position now open:  a vote to fill the position took place.  Sandy nominated Jenna to become our next CARE Board Treasurer, Jenna accepted the nomination.  Sandy motioned for Jenna to become our next CARE Board Treasurer, and Michelle seconded. Motion passes.  

THANK YOU, Jenna! 

	Programmatic Review:
	No discussion 

	Unfinished Business:
	

	Vacancy:
	We still have a Wright Appointed vacancy on the board, which has been vacant for about eight months. Members have been trying to reach out to others who might be interested, but with little luck. We will keep trying or discuss this issue with the State/Campbell County Commissioners on what our next steps will be if we cannot fill the position. There was an interest from an individual in that area within the last month but have not heard anything recently.

	New Business:
	

	Personal Frontiers Update:
	CSBG Funding will need to be re-visited at a later date for this agency.

	Trainings (CSNOW):
	Conference Request from GARF: GARF has requested Jessica Howard to attend the CSNOW Conference, which is now virtual on September 27th-28th. CARE Board has agreed to pay the $50 fee for Jessica to attend.

CSNOW Membership fees were discussed at length on whether the CARE Board should pick up the membership tab again. CSNOW needs support in order to continue providing the services that they provide to CSBG agencies/boards.  Beth informed the board that we have around $4,000 left to spend in our account line item for these types of things. Generally, whatever funds are left over is re-allocated back to the CSBG agencies. Benefits/advantages were discussed of being a member, and found that by becoming a member, we are giving our CSBG agencies a discount for them to become a member with their fees only being $50. Other benefits are by having support and trainings available to agencies/boards on CSBG matters. Sandy made a motion to pay for the $650 membership fee for the CARE Board, as well as pay for the membership fee of our sub-grantees (CSBG agencies that we currently have, excluding Personal Frontiers, which leaves 4 agencies) in the amount of $200, totaling $850 in support of CSNOW.  This membership will give everyone a chance to benefit and use those resources.  We will give it a try this year to see if this generates more interest on the board, as well as with our sub-grantees to attend more conferences, trainings, etc.

In addition to the membership fee, CSNOW has also graciously volunteered to pay for any of our CARE board members to attend the virtual conference. So far, Beth, Sandy, Michelle and Cris have decided to take advantage of this idea and attend the conference virtually. Beth will try to send out an itinerary. If you would like to also attend, please visit with Beth.

	Agency/Committee Update:
	Bylaws/Election Committee (Jenna, Richard, and Cris) will meet and work together to fill our low-income population vacancy within the coming days/weeks. ** As a Reminder, please get any volunteer hours worked at the election to Sandy to record. **

Needs Assessment Committee (Jenna, Sandy, and Cris) will meet on Wednesday (August 18th) at 11:00 to start/discuss the RFP process and what needs to happen for this year’s needs assessment.

	FY22 Policies and Procedures:
	Signed new docs, returned to Beth.  Please do this ASAP for those of you who couldn’t attend today’s meeting. See Beth’s email dated August 13th for the documents to sign.

	FY21 Site Visits:
	[bookmark: _GoBack]CSBG/1% Site visits will be discussed at our next board meeting.

	Upcoming Calendar Dates:
	Our next Board Meeting will be on September 13th, 2021 at 12:00 p.m. in the Commissioner’s Conference Room.



The meeting was adjourned at 1:03 p.m.

