

		
Campbell County CARE Board
(Community, Advocacy, Resources, Education)
Date December 13, 2021

	Present
	

	☐ Commissioner Bell
	☒ Jenna Waldner

	☐ Vacant
	☒ Crystal Helm

	☒ Richard Burton
	☒ Cris Schmitz

	☒ Michelle Geffre
	☐ Liza Thomson (Beth apologized for not sending a link to join the meeting – oops – Sorry Liza!)  

	☒ Sandy Lenz
	☒ Beth Raab, Liaison

	
	



The meeting was called to order by Richard Burton at 12:01 p.m. in the 
Commissioner’s Conference Room.

	Introduction:
	After our meeting was called to order, Beth introduced our visitor, Ryan Anderson from the YES House. Beth explained the function of the CARE Board to Ryan and board members introduced themselves to Ryan.  Ryan introduced himself and explained why the YES House was hesitant to sign the CSBG Contract.  Currently, the YES House is in transition of hiring staff for the Day Treatment program, which is funded by CSBG. Because they are in transition, the YES House was hesitant to sign the CSBG Contract for funding until this position was hired, and still consider the compliance necessary for this grant.  It was suggested that the YES House go ahead and move forward with the CSBG grant, but just know that the YES House will not draw down any of the funds until the position is filled.  If the funds are not drawn by mid-February, the agency and the CARE Board will re-evaluate and allocate the funds elsewhere, if necessary. Ryan assured us that there would be monthly contact with the CARE Board to update the agency’s position.

	Meeting Minutes:
	Jenna made a motion to approve the November Meeting Minutes, and Crystal seconded.  Motion passes.

	Treasurer’s Report:
	Cris made a motion to approve the November invoices after a quick recap by Jenna. Michelle seconded the motion, motion passes.

CSBG Invoices: No documents uploaded for Gillette Reproductive Health for CAP60; no data entered in CAP60 for GARF. No concerns on invoices themselves. Beth has talked to each of the agencies and arrangements will be made for GRH to get documents to Beth, as GRH had concerns regarding uploading to CAP60 due to HIPPA. Documents will be scanned/faxed with the invoicing to Beth, then Beth will look at the documents, spot check, and shred sensitive information, but still kept on an electronic database for the auditors. Document uploads are a requirement of the County’s auditors. 

County 1% Invoices: No Concerns

Review of Special Account: No changes, $2,045.00 remains the balance in this account.

	Programmatic Data:
	Customer Satisfaction/Client/Service Counts: Beth to remind agencies to have these surveys filled out.  GARF has been receiving surveys.  CSBG contracts are received back signed, so CAP60 will be updated to reflect new contracts.


	Unfinished Business 
	Open Board Positions:  1 elected position open. An advertisement was placed in the NR, but no applications received.  In addition, Crystal has accepted a part-time position with the Senior Center, which is a conflict with the board.  Unfortunately, this was her last meeting and we have an additional vacancy. Thank you for your time, Crystal!  It has been a pleasure!

Site Visits:  CSBG site visits are crucial to being completed in November. However, Beth made accommodations to have Council of Community Services and Gillette Reproductive Health done in January. Cris and Michelle graciously volunteered to work on Gillette Reproductive Health as a vacancy and Liza were currently assigned.  Cris and Michelle are also working on PFI this week. Sandy and Cris turned in completed 1% Site Visit/Audits to Beth for the Senior Center and Boys and Girls Club.

	New Business:

	RFP – Special Needs Assessment:  The Needs Assessment Committee met and worked on the RFP, and Beth got it sent out to about five or six different vendors, using CSNOW as a reference. Beth has received one response so far.  Responses can be received by 12/17/21 by 5:00 p.m.  Once responses are received, the committee will review them and make a recommendation to the board at our next board meeting. Once the board has heard the recommendations, we will vote and get this under way.

2022 Board Meeting Schedule: Beth included a listing of 2022 Board Meeting Schedule dates (required for Org Standards) but also for our knowledge.  The bills due date is now on the 11th.

	Agency/Committee Updates:
	Agency Updates:  Jenna reached out to her agencies, no updates.  Michelle gave a very nice update on PFI. The board is currently working with 3 members with 3 more members “on board” next month, which is exciting. Sherrie B. is working on the books outside of the agency until the position can be hired out, which they are currently going out to bid. Michelle states that this organization has been working very hard to keep things afloat, and she is very proud of them. Michelle will finish up a few things she has been helping with, then start to back off her volunteer involvement to see how they do. 

Cris and Sandy will visit the Senior Center and Boys and Girls Club in January for quick tours. Both directors of these agencies were happy to here that we’d be by for a visit. We will schedule these after the holidays.

Cris suggested an activity for the CARE Board to get together outside of the County office building for some team building, or “Board Bonding,” (for a lack of a better term.) It was suggested that we have a working lunch at some place such as the Prime Rib in February when our agenda is a bit lighter. All was in favor that this was a great idea for the board to do together. Until otherwise noted, we will meet at the Prime Rib for our meeting in February, 2022. We will discuss more at the January meeting.

Beth also suggested that we still need to have a retreat, but maybe ought to wait until the Needs Assessment is completed, and that we have a full board as we currently have two vacancies.


	Upcoming Calendar Dates:
	Our next Board Meeting will be on January 13th, 2022 at 12:00 p.m. in the Commissioner’s Conference Room. 



The meeting was adjourned at 1:06 p.m.



