Campbell County CARE Board
(Community, Advocacy, Resources, Education)
Date April 12, 2021

	Present
	

	☒ Commissioner Bell
	☒ Jenna Waldner

	☒ Alex Berger
	☐ Crystal Helm

	☒ Richard Burton
	☒ Cris Schmitz

	☒ Michelle Geffre
	☐ Vacant

	☒ Sandy Lenz
	☒ Beth Raab, Liaison

	
	



The meeting was called to order by Richard Burton at 11:02 p.m. in the 
Commissioner’s Conference Room.

	Meeting Minutes:
	Meeting minutes for March were presented, and no changes were noted.  Alex motioned to approve the minutes, as presented, Michelle seconded, the motion was voted on and passed unanimously.


	Treasurer’s Report:
	Alex presented the CSBG and County 1% invoices for March 2021.  Alex did not see any issues and that the invoices matched up. However, Alex did look for background information as to why Beth requested information from PFI on some supporting documentation on invoices, as she is trying to be proactive in obtaining that information. PFI has spent all their CSBG funds. 

It was also discussed that Beth is trying to obtain permission from the State to purchase a forklift with CARES funds for the Council of Community Services.  It was also discussed that the Council of Community Services will decrease their food budget, but increase their medical/dental services budget, as this area is lacking.  Gillette Reproductive Health and Council of Community Services are to talk and collaborate on well women exams, as Gillette Reproductive Health served more than usual in this last year.  The CARES funds are good for two years.

Michelle motioned to approve the treasurer’s report, as presented, Jenna seconded, the motion was voted on and passed unanimously.  

	Old Business:
	

	Introductions
	The CARE Board interviewed Cris Schmitz, a likely candidate to join our board. Once interviewed, the board briefly discussed inviting her to join.  It was unanimous that she would be a good fit.  Cris stayed through the duration of the meeting to get to know what it is that we do. Welcome Cris!! 

	Elections Update
	There is now only 1 vacancy left. (Wright Appointed position)

	UW Extension Office Board Training
	There are still a few members left to complete this training. Beth will send out registration/links, etc. As a reminder, we need to have these completed as soon as possible.

	CSBG Update
	Customer Satisfaction Survey – Questionnaire. This is a requirement of the grant, so Beth developed a questionnaire for the CSBG agencies to have their clients fill out voluntarily (volunteer must be un-identifiable).  The downfall to this is that the clients of these CSBG agencies do not know what the CSBG funds are for, or how it helps. Agencies will utilize the questionnaire and grab some clients to voluntary participate.

Annual Report – Beth reviewed the draft of the annual report with the CARE Board, which was due on April 12th. Generally, Beth compiles information on agencies such as their goals, statistics, demographics, total number of volunteer hours, etc., and sends to the state.  The state then compiles all the information and prepares an annual report, which is sent to the sub-grantees.  Once completed, Beth will distribute to the CARE Board, as well as to the agencies.  Beth worked tirelessly on obtaining the information, as not all information is getting input from the agencies as it should be (such as demographics, etc). 

	1% Application Review
	The CARE Board reviewed questions/answers/concerns, as well as discussion on recommendations on funding amounts for the Social Service Agency applications for 1% agency requests. Beth will compile our final thoughts/comments and send to the Commissioners for their review. 

	Agency/Committee Updates:
	Second Chance Ministries:  They are looking at building a second (or new) Women’s Housing.

Gillette Abuse Refuge Foundation:  They are currently looking for a new executive director, as Margie will be vacating her position. 

	Upcoming Calendar Items:
	The next meeting is on May 10th, 2021 in the Commissioner’s Conference Room.



The meeting was adjourned at 12:25 p.m.

