Campbell County CARE Board
AGENDA

Regular Monthly Meeting -
Monday, September 13", 2021 @ 12:00 p.m.
Coutthouse Chambers

OUR MISSION:

“Reduce poverty by allocating resources to support human service agencies.’
y

Meeting Minutes
e Approve August Minutes (Regular Meeting and Special Meeting)

Treasurer’s Report

e CSBG Invoices — Jenna
e County 1% Invoices — Jenna
e Review of Special Account — Beth

Programmatic Data

e (Customer Satisfaction
e Client/Service Counts

Unfinished Business

e Open Board Positions 1(Elected)
© Election- Update

New Business
e (CSBG Subgrantee Expectations
e Site Visit Process
e Liaison Repotts/Expectations

Agency/Committee Updates

Various Agency Updates
Election Committee
Needs Assessment Committee

Training Committee
o Traming Topic for September Meeting

Upcoming Calendar Dates
e Next Board Meeting is October 11, 2021, at 12:00 p.m.

ADJOURN

>
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Campbell County CARE Board

(Community, Advocacy, Resources, Education)

Date August 16, 2021

Present

Commissioner Bell Jenna Waldner

0] Alex Berger L1 Crystal Helm

X Richard Burton Cris Schmitz

Michelle Geffre [J Vacant-Wright Appointed
Sandy Lenz Beth Raab, Liaison

The meeting was called to order by Richard Burton at 12:06 p.m. in the

Commissioner’s Conference Room.

Meeting Minutes:

Michelle made a motion to approve the July Meeting Minutes,
Jenna seconded the motion, motion passes.

Treasurer's Report:

Council of Community Services (CCS) has requested to move
$2,750 from salaries line item of the budget to the benefits line
item of the budget for CSBG funds. CARE Board approved of this
budget change request. No other discussion of items or
discrepancies noted in the Treasurer's Report given by Beth.

Michelle made a motion to approve the July Treasurer’'s Report,
Jenna seconded the motion, motion passes.

As of today’s meeting, Alex Berger (Treasurer) has resigned from
the CARE Board effective today, as he is no longer a resident of
Wyoming. Discussion was held on filling his vacancy immediately
so that we can use FY21 funds to pay for election expenses. Our
Bylaws/Election Committee (Jenna, Richard, and Cris) will work
together with Beth and CCS to schedule an election, as this is a
low-income population vacancy.

Treasurer position now open: a vote to fill the position took place.
Sandy nominated Jenna to become our next CARE Board
Treasurer, Jenna accepted the nomination. Sandy motioned for
Jenna to become our next CARE Board Treasurer, and Michelle
seconded. Motion passes.

THANK YOU, Jenna! @)

Programmatic Review:

No discussion
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Unfinished Business:

Vacancy:

We still have a Wright Appointed vacancy on the board, which
has been vacant for about eight months. Members have been
trying to reach out to others who might be interested, but with
little luck. We will keep trying or discuss this issue with the
State/Campbell County Commissioners on what our next steps
will be if we cannot fill the position. There was an interest from an
individual in that area within the last month but have not heard
anything recently.

New Business:

Personal Frontiers Update:

CSBG Funding will need to be re-visited at a later date for this
agency.

Trainings (CSNOW):

Conference Request from GARF: GARF has requested Jessica

Howard to attend the CSNOW Conference, which is now virtual

on September 27t-28". CARE Board has agreed to pay the $50
fee for Jessica to attend.

CSNOW Membership fees were discussed at length on whether
the CARE Board should pick up the membership tab again.
CSNOW needs support in order to continue providing the
services that they provide to CSBG agencies/boards. Beth
informed the board that we have around $4,000 left to spend in
our account line item for these types of things. Generally,
whatever funds are left over is re-allocated back to the CSBG
agencies. Benefits/advantages were discussed of being a
member, and found that by becoming a member, we are giving
our CSBG agencies a discount for them to become a member
with their fees only being $50. Other benefits are by having
support and trainings available to agencies/boards on CSBG
matters. Sandy made a motion to pay for the $650 membership
fee for the CARE Board, as well as pay for the membership fee of
our sub-grantees (CSBG agencies that we currently have,
excluding Personal Frontiers, which leaves 4 agencies) in the
amount of $200, totaling $850 in support of CSNOW. This
membership will give everyone a chance to benefit and use those
resources. We will give it a try this year to see if this generates
more interest on the board, as well as with our sub-grantees to
attend more conferences, trainings, etc.

In addition to the membership fee, CSNOW has also graciously
volunteered to pay for any of our CARE board members to attend
the virtual conference. So far, Beth, Sandy, Michelle and Cris
have decided to take advantage of this idea and attend the
conference virtually. Beth will try to send out an itinerary. If you
would like to also attend, please visit with Beth.
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Agency/Committee Update:

Bylaws/Election Committee (Jenna, Richard, and Cris) will meet
and work together to fill our low-income population vacancy within
the coming days/weeks. ** As a Reminder, please get any
volunteer hours worked at the election to Sandy to record. **

Needs Assessment Committee (Jenna, Sandy, and Cris) will
meet on Wednesday (August 18" at 11:00 to start/discuss the
RFP process and what needs to happen for this year's needs
assessment.

FY22 Policies and
Procedures:

Signed new docs, returned to Beth. Please do this ASAP for
those of you who couldn’t attend today’s meeting. See Beth's
email dated August 13" for the documents to sign.

FY21 Site Visits:

CSBG/1% Site visits will be discussed at our next board meeting.

Upcoming Calendar Dates:

Our next Board Meeting will be on September 13", 2021 at
12:00 p.m. in the Commissioner’'s Conference Room.

The meeting was adjourned at 1:03 p.m.
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Campbell County CARE Board
(Community, Advocacy, Resources, Education)

Date August 26, 2021

Present

[J Commissioner Bell Jenna Waldner

[J Vacant U Crystal Helm

Richard Burton Cris Schmitz

Michelle Geffre [J Vacant-Wright Appointed
Sandy Lenz Beth Raab, Liaison

The meeting was called to order by Richard Burton at 10:00 a.m. in the

Commissioner's Conference Room.

CSBG Application Update:

Beth: Commissioners would like CARE Board recommendation
on funding Personal Frontiers, Inc. with CSBG funds, due to their
current situation. $30,207 is allocated to PFI to serve 85 clients,
as per the new contract. The board chair wrote a letter to
Campbell County requesting to still be considered for CSBG
funding. Beth inquired to PFI if staffing was available for these
grant funds, as it is a time-consuming grant to maintain. Also, the
audit risk needs to be considered for Campbell County. Beth
spoke with County’s auditors, and that this does not make
Campbell County a high-risk entity because compliance was
done on our end, however, PFI will need considerable
supervision and a “closer eye” on reporting for compliance.

Further discussion amongst the CARE Board members was that
we don’t want to see the agency close and the clients to be lost in
midstream and be abandoned. A CARE board member said that
she talked with the agency and people are volunteering and
stepping up to the plate to get done what needs done to get
cleaned up.

If CARE Board decided to re-allocate these funds to the other
four agencies, this would give an additional $7,500 per agency.

Discussion of pros and cons continued with a motion made from
Michelle to go ahead and move forward with the CSBG funding
as it is but place stricter rules/stipulations on the grant for PFI.
Cris seconded the motion, and vote was unanimously yes. Motion
passed.
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Liason Assignment:. Michelle volunteered to serve as the liason
with Cris. Sandy is now the liason to Senior Center in Michelle’s
place.

Contract will be left “as is” for the Commissioners to sign.
Michelle volunteered to present the contract to the
Commissioners with Beth in September and will address the
requirements put in place for PFI. If for some reason PFl isn’t
able to utilize the CSBG funds, the funds can still be re-allocated
to agencies at a later time throughout the fiscal year.

Upcoming Calendar Dates:

Our next Board Meeting will be on September 13th, 2021 at
12:00 p.m. in the Commissioner’'s Conference Room.

The meeting was adjourned at 10:31 a.m.
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432121 Budget Comparison . . . ,,

LI S e e |

Account Number

uuuuuuuuuuuuuuuuuuuuuuu

CARE BOARD SPECIAL ACCOUNT

Thru Date/Period 06/30/21
Level of Detail. 9
Cum/Period (C/P).

Subledger.
(* = All Subledgers)

]*]O]
1

Budget Actual + Remaining
o] Account Description Amount Encumbrance Budget
ENCUMBERANCE (TEMP LIAB
EXPENDITURES 2,640.00 595.00 2,045.00
2,640.00 595.00 2,045.00

CARE BOARD SPECIAL ACCOUN

Iolpltl:l 1 l4l=l lelnl lolrldielrlsl L}

S5=Account Ledger 6=Commitment Ledger,
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Campbell County

CSBG Projects
Program Name Estimated | Amount Grant End Date
Clients to | Funded not
Description be Served | to Exceed
Council of Community Services 2044 $96,300.00 9/30/2021
Adult Dental Services; Food Distribution; Doctor Visit Payments; Vision Screening; Prescription
Payments.
Gillette Abuse Refuge Foundation 58 $23,540.00 9/20/2021
Rent Payments; Rent Deposits; Utility Payments; Utility Deposits; Mortgage Payments.
Gillette Reproductive Health 130 $29,960.00 9/30/2021
Doctor Visit Payments; Prescription Payments; Case Management.
Personal Frontiers, Inc. 103 $33,170.00 9/30/2021
Substance Abuse Screenings; Substance Abuse Counseling; Coaching
Youth Emergency Services 27 $26,750.00 9/30/2021
Substance Abuse Counseling and Mental Health Counseling (youth)
Campbell County CARE Board 0 $4,418.00 9/30/2021
Administrative Expenses for CARE Board or CSBG Grantees.
TOTALS $214,138.00
Campbell County
CSBG Projects
Program Name Clients Served as of 09/10/2021
Council of Community Services Food 674+ Medical/ Dental 112 (includes
CARES)
Gillette Abuse Refuge Foundation Housing 18+Utility 7
Gillette Reproductive Health 104
Personal Frontiers, Inc. 24
Youth Emergency Services 22




Campbell County 1%

Site Visit Form
The purpose of the Site Visit is to verify expenditures related to the Agency's funding
request/award.
Date of Visit:
Agency:
Fiscal Year:
Amount Awarded:

Purpse of Funding:

What is the most recent audit the CARE Board has on file?:

What items have been submitted for reimbursement? (i.e. wages/salaries, equipment, utilities,
etc.)

During the visit, pick at least 2 monthly reports with expenses that were submitted for
reimbursement during the fiscal year. Please do not tell the agency prior to going to their
location what months you are picking. The following months were picked:

You must review the following at site visit and submit copies with this form:
* Copy of reconciliaton of invoice (ask to see check, quickbooks or accounting printouts).
* A copy of board meeting minutes approving the expense.

Please provide a brief description of what 1% funds were utlized for for the months you picked
during your inspection:

County 1% Compliance Visit Form
Revised June 2020



Comments or Recommendations:

CARE Board Member Agency Director

CARE Board Member (if applicable) Agency Board Member

County 1% Compliance Visit Form
Revised June 2020
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CSBG/COUNTY 1% Board Liaison Report Form
Needs to be completed at least quarterly, if not monthly.

Board Member Name:

Agency Name:

Agency Employee Name:

Timeframe Reporting:

Questions to Ask:

What is one success the agency has had?

What is one challenge the agency has faced?

Has the agency had any client needs that they cannot assist with? What was it and why couldn’t you
assist? Did you refer them elsewhere?

Anything else you want to share?

Be prepared to share this information at the next CARE Board meeting.



Bethany L. Raab

From: Crystal O'Bryan <c-mobryan@hotmail.com>
Sent: Monday, August 16, 2021 10:03 PM

To: Bethany L. Raab

Subject: Wright Community Assistance
Attachments: Wright Community Assistance.docx.pdf

Dear CARE Board,

There have been some issues with Wright Community Assistance during the past year. | have tried repeatedly
to bring the issues up to the board for Wright Community Assistance, however my concerns have been
brushed off. This brings me to you. | do not want this organization to lose funding, however a change is
needed. | am the Outreach Coordinator for St. Francis on the Prairie Episcopal Church and have worked closely
with Wright Community Assistance in the past to meet the needs of those in Southern Campbell County. At
the end of May this year, | made the very difficult discission to stop working with Wright Community
Assistance. Instead, anyone who requests help, are sent to Gillette now for anything we, at St. Francis Church
cannot help with. | have included the letter that | sent to the board of St. Francis Church and they have
decided to no longer support Wright Community Assistance in any way. | am requesting that you, as the CARE
board, see if you can help.

Thank you.

Crystal O'Bryan

605-892-5941



June 1%, 2021

To St. Francis on the Prairie Vestry Board,
RE: Wright Community Assistance

St. Francis on the Prairie has been an active donor and supporter of Wright Community Assistance since
it first opened its doors, over 30 years ago. Nine years ago, | took over as the Outreach Coordinator for
St. Francis Church and continued working with the, then director Vicky Schlidt, as well as the current
director Wayne Vaughn. Several new programs were instigated between this partnerships, such as
bringing the mobile food bank twice a year in correlation with the Clothing Exchange and the school
supplies handout. The Church has also continued its financial support, with an average of $6,800.00 a
year.

During the past year, the relationship between myself and Wright Community Assistance has become
strained. Typically, when people reach out to me or help, | send them to Wright Community Assistance
first, and then speak with Wayne to find out where St. Francis is needed to fill in the gaps. Over the
course of this past year, | have received numerous complaints about how Wayne makes them feel awful
for needing the help and was often described as “Degrading”. | was also hearing back from those who
called asking questions that Wayne never called them back.

After several personal attempts to reach out to him to find out what was happening and being ignored, |
asked my husband Matt to speak with him. Matt is also on the Wright Community Assistance Board.
Matt did so, and it seemed to help for a bit, but things blew up big time again, once Christmas rolled
around.

Wayne put an end date for those needing assistance for the Adopt a Family Christmas Program. Which is
fine, however no one knew about expect those who came in asking about Thanksgiving baskets. This
lead to a lot of confusion when | would send people to him for Christmas help and they would come
back saying that Wayne wouldn’t help them. Matt, who is on the board for Wright Community
Assistance, did not even know of this deadline.

This resulted in dozens of people messaging me and even cornering me in public to complain about the
problem. Matt was with me during some of the confrontations and tried to help deescalate as best as he
could. This lead Matt and | into creating a Facebook Page for Wright Community Assistance.

The page was created to share low income information to the community. Most of it was sections of
their actual handout retyped in and put with an eye catching graphic. These were on a rotating schedule
each week. | also shared other services and events that could benefit those in the community, such as
the Covid Shots. By May, there was 110 followers and the page was viewed an average of 15,000 a
month. Every board meeting for Wright Community Assistance, | told Matt how it was going, popular
questions and asked for board members to be on the administration. None were willing to be on the
admin for the page.

At the end of May, | received an email from Wayne asking me to bring down the page. | emailed the
board members asking if this is really what they wanted, but did not hear back, so | put the page on
silent, so it is not publically seen.



Due to all of these issues, | am officially turning in my notice for working with Wright Community
Assistance. If anyone else feels the call to do so, they have my blessing. Here is what | expect to see
happen before | will recommend Wright Community Assistance to anyone for any reason:

Treating of patrons who go to Wright Community Assistance with kindness and compassion.
The returning of all phone calls and emails in a timely manner.

Clear, consistent communication with the residents of Wright and its surrounding area.

An online presence, showcasing who they are and what they do, can be individual website or
social media.

As | have tried reaching out to the board members concerning these issues, and only Matt is willing to
attempt to address them, | am walking away from the whole organization. Currently, | am sending
everyone to Gillette for services.

Sincerely,

Crystal O’Bryan



