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(Community, Advocacy, Resources, Education)
Date September 13, 2021

	Present
	

	☐ Commissioner Bell
	☐ Jenna Waldner

	☐ Vacant
	☐ Crystal Helm

	☒ Richard Burton
	☒ Cris Schmitz

	☒ Michelle Geffre
	☐ Liza Thomson

	☒ Sandy Lenz
	☒ Beth Raab, Liaison

	
	



The meeting was called to order by Richard Burton at 12:05 p.m. in the 
Commissioner’s Conference Room.

	Meeting Minutes:
	Cris moved to approve meeting minutes from our Regular meeting in August, as well as minutes from the Special Meeting held later in August. Michelle 2nded, motion passes.


	Treasurer’s Report:
	In Jenna’s absence, Beth explained the treasurer’s report. 1% Funding: No issues with 1% invoices but explained the importance of the 5th of the month deadline. CSBG Funding:  GARF is the only agency who has not spent all the CSBG funding.  Gillette Reproductive Health, Personal Frontiers, and YES House has 100% spent of CSBG funds. Beth mentioned that there is roughly $8,000 left to re-allocate after all invoices/memberships, etc. have been paid between CARE Board unspent funds and GARF’s unspent funds. Beth will verify those remaining funds in the coming days.  Historically, unspent CSBG funds gets redistributed to those agencies who do not have CSBG funds left and could use the funds. Cris made a motion to re-allocate those unspent funds evenly to the three agencies who have spent all of their CSBG funds as mentioned above, if they have a use for the funds.  If they do not have a use for the funds, they will be re-distributed evenly amongst the agencies that can use the funds. Beth will verify. Sandy 2nded the motion, motion passes.

Special Account:  Beth mentioned that $2,045 as our new balance.

Sandy made a motion to approve the treasurer’s report for August as presented by Beth, and Michelle 2nded, motion passes.

	Programmatic Data:
	Beth reviewed customer satisfaction and client/service counts with the CARE Board.

	Unfinished Business (Elections Update):  
	Liza Thomson has been elected as our Wright Representative to the CARE Board.  Congrats Liza, and welcome!   

Elections are in progress / working with CCS to schedule a date.

	New Business:
(CSBG Subgrantee Expectations)
	Considering our compliance/requirements with the County being responsible for the CSBG grants, as well as recent events, Beth suggested that we hold our CSBG clients accountable with our expectations of the grant, as these are required by the State and Federal government. The CARE Board will act to get firm with our CSBG recipients by stating such expectations. Beth suggested a letter to our CSBG clients to enforce the 5th of the month deadline for invoices, enforce attendance of trainings regularly for staff AND board members, sign contracts with directors and board chairs, attend elective board trainings such as fraud training, embezzlement trainings, address CSBG grant at each board meeting, and CARE Board to enforce site visits regularly, etc.  CARE Board will spend more time brainstorming these ideas before our next board meeting.

	Site Visits:
	Sandy has been re-assigned to serve as liason to GARF.  Beth will re-send the liason list to CARE Board members so that the we can better prepare and schedule our 1%/CSBG Site visits with these agencies. Beth went over the 1% site visit forms, as well as the CSBG Sub-Grantee Monitoring Tool that we will use on each CSBG recipient.  We have through November to get the site visits completed. Beth will attend each CSBG site visit with us. Please work with Beth when scheduling these site visits.  Beth also went through the new in-take forms to be used immediately by CSBG recipients.

	Agency/Committee Updates:
	Election Committee:  In progress for upcoming Election.
Needs Assessment Committee:  No update, meeting planned for October to meet to start discussions.
Training Committee:  No updates but will need to work on a topic for October Meeting.
Agency Updates:  Michelle updated the CARE Board on the progress that PFI has made regarding recent events, and they are making tremendous progress and working really hard to get into compliance and remain in business. Michelle has volunteered many of her hours to help the organization.  

CCS will need to perform an income verification on those that were sent to them from Campbell County Public Health for food during COVID.  If they cannot verify income, these funds will have to be paid back.  
[bookmark: _GoBack]Wright Community Assistance:  had some communications sent to Beth, but there is nothing that the CARE Board can do at this time on those matters presented.

	Upcoming Calendar Dates:
	Our next Board Meeting will be on October 11th, 2021 at 12:00 p.m. in the Commissioner’s Conference Room. However, this will need to be rescheduled as this is a holiday. Beth will send out a poll for either October 12th or October 18th. 



The meeting was adjourned at 1:05 p.m.

