Campbell County Juvenile and Family Drug Court
Management Committee and Operational Team Meeting
Tuesday, August 17th, 2021
12:00 p.m.-1:00 p.m.
Pine Room

Present: Kim Hoff, Jim Lyon Jr., JR Bailey, Char Edwards, Jamie Hurich, Heidi Phipps, Colleen Faber, Rita Jordan, Sheri England, Fiona Conn (via teams), Sally Craig, DaNece Day (via teams) and Megan Kincaid-Heidel

Meeting Called to Order- 12:03pm

Approval of Prior Board Minutes

Char Edwards moved to approve the meeting minutes from June 10th, June 15th, July 18th, and August 10th of 2021. Colleen Faber second. Motion Carried

Program Update

JR Bailey gave the July 2021 program update

YIT:     7 served in July
JFDC:  3 served in July

Court of Origin:
Juvenile Court:  3
Circuit Court:  3
Municipal Court:  2
Circuit and Muni:  1

Step Stone/PFI:  3
YES House:  5

Phase I:     3
Phase II:    1
Phase III:   3

Graduated:  2
Terminated:  0
Absconded:  0
Relapses:  0

New Participants:  0
Pending:  0
Referrals:  2

Upcoming Graduation: August 18th  

Coordinators Teleconference

Jim Lyon, Jr. reported that while he did not attend the meeting this month, he received notes. The discussion at the meeting mostly covered Adult Treatment Courts and their relationship with the DOC. CST also emailed the report for the July monthly data. Jim also said that they discussed the Surcharge Grant. 

Board Updates
· Defense Attorney
Jim reported that the commissioners approved DaNece Day as the new defense attorney for the board and team.

· Youth Advocate
Sheri England reported that she is retiring, and Ryan Anderson will be taking over at the YES House as the director. Sheri then confirmed that she would be willing to fill the Youth Advocate position. Jim moved to transfer Sheri England from Youth Service Organization Representative to Youth Advocate. Rita Jordan second. Motion carried.

· Youth Service Organization Representative
Jim read Ryan Anderson’s letter to express interest in board membership as the Youth Services Organization Representative. Jim moved to have Ryan Anderson serve as the board Youth Services Organization Representative. Sally Craig Second. Motion carried. 

FY22 Surcharge Funding Application

Jim reported that the Surcharge application for $13,810 was approved by the commissioners and be emailed to CST. The due date is August 31st, so we are ahead of schedule. 

Budget Update

The updated budget was reviewed. There were no questions. 

Other Business

Jim passed out the new Policy and Procedures written for the concerning gift card incentives. This was requested by the grant specialist in anticipation of the December audit. Jim asked the team to look it over and add or edit the document if needed. 

No other business was presented.  The next meeting is September 21st, 2021.

Meeting Adjourned- 12:21pm

