Campbell County Juvenile and Family Drug Court

Management Committee and Operational Team Meeting
Tuesday, July 19, 2022
12:00 p.m.-1:00 p.m.
Aspen Room

Present: Judge Kim Hoff, Jim Lyon Jr., JR Bailey, Char Edwards, DaNece Day, Bonnie Volk, Jammie Walker, Heidi Phipps,
Commissioner Don Hamm, Sheri England, Ryan Anderson, Jamie Hurich, Rita Jordan, Siobahn Gonzalez

Meeting Called to Order- 12:05 pm

Approval of Prior Board Minutes
Commissioner Don Hamm moved to approve the June meeting minutes. DaNece Day seconded. Motion carried; minutes
approved.

Program Update
JR Bailey provided an update for the July 2022 program
July 2022 Monthly Report

YIT: 5served in July
JFDC: 1servedinJuly

Court of Origin:

Juvenile Court: 1 (SU)

Circuit Court: 2 (AC, CP)
Municipal Court: 3 (CL, MS, RH)

Step Stone: 4 (CP, AC, CL, RH) served in July
YES House: 2 (SU, MS) served in July
Residential Treatment: 0

Phase I: 2 (RH, CP)
Phase II: 1 (AC)
Phase Ill: 2 (CL, MS)

Graduated: 1 (SU)
Terminated: 0
Absconded: 0
Relapses: 0

New Participants: 0
Pending: 0
Referrals: 1 (SC- Juvenile Court,

Upcoming Graduations: CL- September 7th



Coordinators Teleconference

Jim explained that all was good to go regarding the contracts. There are minor changes that need to be done to the
budget but the budget is concluded. Jim continued about the Fall Series and said that he had sent the link via email.
Although this series is directed for the Judicial side; all can attend. Regarding the data system Five Points, there is
conversation about getting rid of Five Points all together as there is displeasure with the data being collected from Five
Points.

Surcharge Discussion

Coordinators put together a letter to the State in addition to the application for FY 22-24. There is conversation about
the counties using the surcharge money that they put into the surcharge account. Campbell County has put in
$28,305.23. All are in favor of this. Additional there is conversation about Judge Phillips overseeing the fees. The board
asked questions such as if the judge is better at collecting the fee or assessing the fees. Jim acknowledged that this is a
good question, and he will see if he can find out more information. Jim said that he and Chad discussed that if the
counties were able to use the money that the counties put into the surcharge, then 75% would go to Adult Treatment
Court and 25% to Juvenile Family Drug Court. Jim said that the funding panel meets on September 9, 2022, to vote on
the surcharge.

Mentors for JFDC Participants

There has been discussion a couple of weeks ago regarding having ATC graduates to serve as mentors to the JFDC
participants. Matt Sheehan has shown to be good support for a couple of the participates as he provides rides and
support for our YITs. The board would need to sign off on this, the mentors would be voluntary, and a policy/procedure
would need to be written. There were questions such as who would run such program, the vetting process would need
to be in depth and would need to ensure that the mentors are living a substance abuse and crime free lifestyle. There
would be questions such as where this mentor in sobriety, maturity, and life is. It was then explained towards the end of
this conversation that it wouldn’t be as much of a program as it would be just for support.

Budget Update

The FY 2022 funding is being updated and closed. The budget worksheet will be updated and sent via email as soon as it
is finished. Attached to the Agenda is the FY 23 CST invoice and FY 23 budget worksheet. The CST invoice was made
different to make it easier to transfer funds if needed. Jim explained that there will be additional lines in the budget
worksheet for Diversion and the YES House but these are not apart of the JFDC budget. These lines will be added to just
keep track of the funds and nothing more.

Trainings

Jim discussed that the training series will be from August to November of this year and that there are 2 sessions a
month. Jim also inquired about the cost of what it would take to get Jermaine Galloway, “Tall Cop”, to come to Gillette
sometime next in 2023. Jermaine replied: “My fees for a training where | come in the day before and out the following
day after the training is $6,000 speaking and travel fees as | make my own travel. This would be a 3-3.5 hour training
depending on the flights out of the area. | would most likely come into Rapid or Casper for the better flights. If you
wanted to do an all day training from 9-4pm that fee would be $7500 total speaking and travel fees as | would fly out the
next morning. To add in a community scan that is an additional $1600 total. As | would check a few spots in the city | fly
into along with Gillette also as some of your locals do go through there to travel.” Jim thought that if a few agencies in
the community got together than the cost could be shared. DaNece Day explained that she is the President of the
Community Health Foundation Board and she knows that they are willing to make this happen. JSP, Campbell County
School District, Yes House, City of Gillette, and Prevention Coalition, are all agencies that can meet up and discuss about
if they want to participate in bring Jermaine Galloway to Gillette.

JFDC MOU for FY23
Jim passed around a MOU that needed to be signed by members of the board. This is done every year. Nothing has
really changed.

Other Business
Last business is renewing the contract for the treatment providers. These will be reviewed and signed by providers.



Meeting Adjourned- 12:47PM





