Collect. Preserve. Educate.
The Campbell County Rockpile Museum tells the story of the Powder River Basin.

Lucas Fralick, President
William Monahan, Vice-President
Rocky Marquiss, Secretary-Treasurer

Rita Cossitt Mueller
Jane Gebhart

A. Quarterly Meeting Of The Campbell County Commissioners And Rockpile
Museum Board

. Call To Order And Introductions

Il. FY2022-2023 IMLS Inspire! Grant For Small Museums
lll. Museum Board Member Resignation
IV. Other / General Discussion

V. Adjourn Commissioners Meeting
Next Quarterly Museum Meeting is set for December 21, 2021 at 6:00

p.m. at the Rockpile Museum
B. Regular Monthly Meeting Of The Rockpile Museum Board Of Directors
l. Approval Of Agenda
Il. Consent Agenda

Documents:

CCRM CONSENT AGENDA 10-21-2021.PDF
CCRM BOARD MINUTES SEP2021.PDF
CCRM BUDGET VARIANCE 10-18-21.PDF

lll. Executive Session - Personnel

V. Collections And Exhibits


https://www.ccgov.net/AgendaCenter/ViewFile/Item/6454?fileID=61748
https://www.ccgov.net/AgendaCenter/ViewFile/Item/6454?fileID=61749
https://www.ccgov.net/AgendaCenter/ViewFile/Item/6454?fileID=61750

a. Collections Report

Documents:
CCRM COLLECTIONS REPORT OCT2021.PDF

b. Willard Powell Bits, Spurs, Etc. Collection
c. Exhibitions Update

V. Museum Program Updates
a. Visitation Report

b. Education Report

Documents:
YOUTH EDUCATION BOARD REPORT OCTOBER 2021.PDF

c. Exhibitions Update
d. Schedule
VI. Old Business
a. Joint CCRM/RMA Capital Campaign Committee Update
b. JSP - Juvenile Services Partnership
c. Tyler Software Implementation Update
VIl. New Business
a. Museums For All Proposal — Stephan Zacharias
b. Brief Updates From The Director
VIll. General Discussion

IX. Adjournment
The next regular CCRM Board meeting will be on November 16, 2021 at

6:00 p.m. at the museum.

Campbell County Rockpile Museum
900 W. 2nd Street Gillette, WY 82716 307-682-5723 rockpile@vcn.com


https://www.ccgov.net/AgendaCenter/ViewFile/Item/6455?fileID=61751
https://www.ccgov.net/AgendaCenter/ViewFile/Item/6456?fileID=61752
https://www.ccgov.net/a1997ba5-3ae5-4604-a170-6da215fa4e61



